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· Instructor: All gray fields are interactive. When complete, select “save as” and save to your computer. Then e-mail form, syllabus and other required documentation (see page 3 of this document) as attachments to your area chair for electronic endorsement.
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	Date Submitted:      
	Effective Term:    
	 Year:    
	Session:   


 
A. Indicate the type of action requested: (see page 3 of this document for details regarding required supporting documentation for each action)
	[bookmark: Check7]|_| Approval of new experimental course 

	|_| Approval of experimental course to be a regular course

	[bookmark: Check6]|_| Approval of additional offerings of existing experimental course

	[bookmark: Check5]|_| Modification of an existing course (experimental or regular) as described below, or to change a course number to   
      accommodate different students.

	[bookmark: Check8]|_| Approval of a one-time Special Topics course [442 or 443 (1.0-3.0 credit hours)]

	|_| Approval of Global Initiatives Global Course 
       (Please note that the course syllabus must be approved by the Faculty Council after course proposal is first reviewed by the Global Initiatives Office)

	[bookmark: Check10]|_| Delete from the course catalog



[bookmark: Check18]B. Course Information.  If course exists, indicate proposed changes ONLY and mark |X|.
	[bookmark: Text19]Request for Approval/ Modification of Course: Subject:    Course No.      

	· If new course, suggested course number:        
(Note: 0-499 for BBA, 500-799 for MBA, 800-899 for PhD)

	|_| Cross listed with (list all that apply): 
Department:       Course No.      
Department:       Course No.      

	|_| Graduate credit hours:
	   
	Undergraduate credit hours:
	 

	[bookmark: Check12]|_| Course Title (up to 100 characters):       

	|_| Condensed Title (up to 20 characters. Required for new Courses):       

	[bookmark: Check13]|_| Enforced Prerequisites (Note: prevents registration for students who have not completed the listed courses):      

	|_| Advisory Prerequisites:      

	|_| Enrollment Open To: (check all that apply)

	|_| BBA Sophomore
|_| BBA Junior
|_| BBA Senior
|_| Minor in Business (MiB)
|_| Non-Business undergraduates (Jr or Sr)
|_| Full-time MBA/Global MBA
|_| Evening MBA (regardless of class timing)
	|_| Master of Accounting (MAcc)
|_| Master of Supply Chain Management (MSCM)
|_| Master of Management (MM)
|_| Any graduate-level student
|_| Other (specify):      

	|_| Enrollment by instructor consent only? 

	|_| Repeat for credit?  If yes, max # of repeats:

	|_| Alternative enrollment cap required? (Default cap = 68; requests are reviewed by the Dean’s Office for approval.) 
      Please explain:      

	[bookmark: Check15]|_| Catalog Description (Please attach. Word min/max = 50-200 words)

	|_| Current course content overlap and/or complement? If yes, identify:      

	[bookmark: Check16][bookmark: Text15]|_| Additional notes:      





C. Course Workload:
	Assignment Type
	Description
	% Weighting

	Reading (average pages per week):
	     
	     

	Writing assignments (number, length):
	     
	     

	Exams (number and type (final/midterm):
	     
	     

	Presentations (number and duration):
	     
	     

	Projects (briefly describe):

	     
	     

	Other activities (briefly describe):

	     
	     



D. Instructor Information:
	First Instructor’s Name, Faculty Type, Department:
	     

	Second Instructor’s Name, Faculty Type, Department (if applicable):
	     



E. Assurance of Learning:
	Please identify up to 3 learning goals that this course will accomplish.
	1.      
2.         
3.         


	Please briefly describe how you would achieve the stated learning goals.  In particular, please describe a “sentinel” assignment or project that provides direct measures of students’ learning vis-à-vis program learning goals and sub-goals.  
	     




	Endorsed by:
	     


	Area Chair signature


	Endorsed by:
	     


Additional Area Chair signature 
(As needed for cross-listed requests)

Note: Submission by Area Chair via e-mail is also sufficient for endorsement.


Required Documentation: For each request, please submit the Course Approval Form signed by the appropriate Area Chair(s), along with the following:

	
New Experimental Course:

*Note that, if approved, Experimental Courses are typically offered twice before they are required to come back to the Faculty Council for approval as a Regular Course or additional experimental offerings.  
	[bookmark: Check19]
|_| Course Syllabus: The syllabus should include a detailed class schedule with 
      assignments and their weighting, and a description of the grading policy.

|_| Course Description: This should be a brief explanation of your course, and  
      will be used as the official course description in the University Course Catalog.

[bookmark: Check20]|_| Statement: explaining why this course should be added to the curriculum. Your 
      explanation should include a description of the relationship of this course to 
      other courses in the curriculum, including (1) complementing core courses or 
      other electives and (2) the role of this course in your Area’s overall plan for 
      course offerings.  If there is overlap, or the potential for overlap, with courses 
      offered by other Areas, please discuss how you have addressed this.  

	
Request as Regular Course Offering
OR 
Additional Offerings of Existing Experimental Course:

	[bookmark: Check21]
|_| Course Syllabus: The syllabus should include a detailed class schedule with 
      assignments and their weighting, and a description of the grading policy.

[bookmark: Check22]|_| Course evaluations: from the prior experimental offerings.

|_| Course grade distributions: from the prior experimental offerings 

[bookmark: Check23]|_| Statement: from the instructor reporting on the results of having taught the  
      course on an experimental basis.

	
Modification of an existing Regular Course: 

	[bookmark: Check24]
|_| Statement: outlining the request and reasons for the requested change. 

[bookmark: Check25]|_| Course Syllabus: The syllabus should include a detailed class schedule with 
      assignments and their weighting, and a description of the grading policy.

[bookmark: Check26]|_| Course evaluation history: from the most recent 2 years. 

|_| Course grade distributions: from the most recent 2 years.

[bookmark: Check30]|_| The old and new course descriptions: (if it is being modified).

	
Special Topics Course: 

	
|_| Paragraph description: from the instructor along with a statement from the 
     Area Chair on how the course complements the Area’s other courses.

|_| Course Syllabus: The syllabus should include a detailed class schedule with 
      assignments and their weighting, and a description of the grading policy.

	
International Business Immersion Course:

	
|_| Course Syllabus: The syllabus should include a detailed class schedule with 
      assignments and their weighting, and a description of the grading policy.


	
Deletion of Course from the Course Catalog:
	
|_| Statement: outlining the reasons why a course should no longer be included in 
      the curriculum.


Guidance for Faculty on Providing an Informative Course Proposal

Revised October 2017

At times, the Faculty Council may have to table course proposals and request further information from the faculty who submitted the proposal. This can delay the timing of the course offering as well as creating extra work for the faculty and the Council. The purpose of this informal memo is to provide constructive advice on the type of information that is useful when the Council is considering a proposal. This is not a list of required information or an expanded course proposal form. Rather, it is meant to help faculty be as effective and efficient as possible when submitting a proposal and an explanatory statement to the council.

1) Explain the number of credit hours required for the material: The proposal form requires a statement of the number of credit hours. It is helpful for faculty to explain how the number of credit hours requested match the quantity and challenge of the material presented. This is particularly an issue for classes that meet on a non-standard basis.
2) Explain the number of credit hours in terms of student work/deliverables: There are often questions regarding whether enough is expected of students in relation to the number of credit hours earned. It is helpful to understand how the student deliverables will be evaluated and what is expected of students. A useful explanation goes beyond just providing page length of an assignment or stating there is a group presentation. For project-based courses in particular, it helps to provide an understanding of what is expected of students to successfully complete a project. For example, is a project limited to students collecting information from the library and analyzing it, or will students be expected to collect some sort of raw data and use that as a basis of a report? If a final presentation is due, what will be handed in? How will it be evaluated? To reiterate what was said above, the Council would like to see evidence that both the quantity and challenge of the material, and the quantity and challenge of the course deliverables (e.g. reports and presentations), are approximately equivalent to those for other existing courses in that area (e.g., other 3-credit MBA electives in the faculty member’s area). 
3) Explain the mix of deliverables, the related grading, and how assurance of learning is implemented: Many classes include both individual and group work. It is helpful to understand why a particular mix of the two was chosen. How does it tie into the learning objectives of the course? If the grade is primarily based on group work, how will the instructor assure that all students are participating? Also, most courses have some mix of in-class performance evaluation (participation and presentations) and written evaluations (projects and exams). It is useful for the Council to know why this mix was chosen, how it fits into the subject matter and what it means for workload. We are not suggesting a given mix is optimal in all situations. However, it is very helpful for us to understand why the mix in the proposal makes sense for the course.  In addition, Assurance of Learning (AoL) is an increasingly important topic that the council will help oversee and also a key measurement used in accreditations evaluations.  The council would find it helpful to understand how the course assignments evaluate student learning, including any pre and post assessments of student learning tied to learning objectives (see the learning objectives discussed below).
4) Explain less traditional modes of managing the classroom: We understand that not all classes are most effective when presented via traditional teacher led sessions based on our normal calendar. However, we also know that deviating from this model might impose costs on students and the school in terms of managing the class with other schedules and assuring the students receive a similar quality experience. Thus, it is very important that proposing faculty explain why a potential course deviates from our more traditional formats. For example, if a large portion of the course involves watching on-line presentations, let us know why this is the optimal way to provide the learning to students. Also explain how the faculty will manage any potential costs to assure that students receive a high-quality and rigorous learning experience. 


5) Explain the role of practitioners who will be co-teaching or providing a large portion of the content: We often see proposals with a statement that the course must be heavily practitioner led as no “academic” material exists for these ideas. We understand that this is the case in some situations. However, it is important that we understand how such material will meet the level of rigor required in the Michigan Ross class room setting. We also must feel comfortable that the practitioners can deliver the material in a way that will be effective to our students. Ideally, a proposal that includes a large portion of practitioner participation will have a very clear explanation of the faculty role and how oversight will be maintained.
6) Explain the process for selecting field sites and assuring consistent field experiences: There is no doubt that some topics are best taught using a component of field experience for the students. However, courses either based primarily on or culminating with field experience also run the risk of being high variance based on the quality of the field experience in any given year. It is important that we can assure students consistently receive a high-quality experience. Accordingly, it is important that we understand how the faculty will consistently identify field settings that will provide a high quality experience. We also will need to understand how that experience will be managed by the faculty throughout the course. 
7) Explain how the course is based on research: It is often helpful to receive some insight into the role of research (by the faculty instructor or others) in generating the course perspective and theme. For example, one course may be based on a specific research viewpoint and draw heavily on literature in that area. Another course may be designed to provide an overview of several perspectives in the literature, in some cases even providing students an opportunity to consider conflicting views. It is helpful to understand the academic basis for the point of view of course and the degree to which this basis will be made clear to the students. 
8) State and explain the course learning objectives and how these connect to the program-level objectives:  The Council and the Area Chair should understand the learning objectives of the course to see how the course fits into the overall Area and Program specific course offerings and curriculum.  This topic is closely related to the Assurance of Learning section (above) in that the Council will need to evaluate what students are intended to learn in the course in terms of skills and content as a prerequisite for how that learning progress is evaluated, tracked, and eventually measured.  The course-level learning objectives should have some clear relationship to one or more of the attached program-level learning objectives.  Upper-level offerings should demonstrate a connection to the higher-level learning objectives expected of those advanced offerings.



BBA Program Learning Goals 

	Learning Goals
	Sub-goals
(based on revised Bloom’s Taxonomy)

	1.	Business Literacy and Foundations
Students will demonstrate knowledge of the functional building blocks of business and of the macro+ environment in which they operate. The expansion of the MERGE curriculum and its gradual implementation since 2012 allowed for the inclusion of foundational courses earlier that connect through to the senior Capstone requirement.

+The term “macro” is used to describe the broader global, political, legal, regulatory, and environmental landscape.
	Level 1:  Understand/Identify  
· Demonstrate proficiency in basic economic and business concepts, including an understanding of how markets work and their intersections in the broader macro environment.
Level 2:  Assess/Apply
· Apply appropriate business concepts, tools and theory to everyday business situations.
Level 3:  Evaluate/Synthesize
· Assess the effectiveness of various business concepts, frameworks, and tools in business situations. 

	2.	Analytical Skills
Students will possess strong analytical skills and understand when and how to obtain and use quantitative and qualitative data to anticipate and solve business problems with a focus on stakeholder considerations and the role of the modern corporation.
	Level 1:  Understand/Identify
· Identify which tools to use to solve business problems.
Level 2:  Assess/Apply
· Display a strong sense of statistical inference and quantitative skills, while using a variety of tools in order to identify, understand and solve business problems.
· Obtain, interpret and share various forms of qualitative data in order to understand and address business problems and identify new opportunities as they emerge.
· Identify, use and evaluate appropriate software tools and technologies to solve business problems.
Level 3:  Evaluate/Synthesize
· Assess the impact of one’s choice of method(s) regarding the impact on people, organizational culture, and a company’s performance or competitive position.

	3.	Personal Awareness and Growth in Diverse Business Environments
Students will demonstrate a capacity for personal growth, life-long learning, and resiliency through candid self-assessment and reflection, including the ability to evaluate values, motivations, sources of satisfaction, and obstacles. Students will reflect on their identities and roles in diverse workplaces.
	Level 1:  Understand/Identify
· Use self-assessments tools and practices, including those based on Positive Business principles, as a means of fostering personal growth, developing resiliency, and pursuing life-long learning.
Level 2:  Assess/Apply
· Develop a capacity for candid self-assessment, including the ability to identify and address the limitations of one’s own opinions, viewpoints and perspective.
Level 3:  Evaluate/Synthesize
· Reflect and develop who they want to be and what they want to accomplish in life (purpose, value & goals).

	4.	Inclusive, Diverse, & Effective Teamwork
Students will competently construct high-quality relationships in order to create and execute processes for applying group knowledge to meet team goals.  Students will be able to identify opportunities for professional influence in teams.
	Level 1:  Understand/Identify
· Work cooperatively in diverse groups, making sure to identify, value, and utilize the insights and skills brought by each member in order to produce high-quality deliverables.
Level 2:  Assess/Apply
· Demonstrate an awareness and value of difference, including a global mindset and the capacity to re-evaluate decisions based on input from others who possess diverse and global perspectives.
Level 3:  Evaluate/Synthesize
· Demonstrate follow-through on set goals in order to achieve high-quality results in teams.  

	5.	Values-Based Leadership and Ethical Analysis
Students will display leadership, ethical awareness coupled with ethical decision making, and a broad perspective in envisioning and creating solutions and positive norms for themselves, their organizations, and the larger society.
	Level 1:  Understand/Identify
· Develop ways for anticipating, identifying, and responding to ethical challenges.
Level 2:  Assess/Apply
· Apply Positive Business concepts, methods, tools and practices in order to improve individual and team performance and enhance the overall functioning of organizations.
Level 3:  Evaluate/Synthesize
· Assess the impact of one’s leadership values, norms and practices on people and organizations.

	6.	Integrative Thinking
Students will display integrative thinking across business functions, develop sound processes for solving organizational problems, and act on their system-wide knowledge to deliver results.
	Level 1:  Understand/Identify
· Understand how businesses and organizations operate within a larger context (ethically, socially economically, etc.) including an ability to apply systems-wide thinking.
Level 2:  Assess/Apply
· Demonstrate a commitment to execution and results in their own positions within organizations and across the larger whole.
Level 3:  Evaluate/Synthesize
· Investigate and research an organizational business problem and propose, develop and present a solution to the problem.

	7.	Communication & Persuasion In Implementing Business Solutions
The capacity to select and utilize a wide variety of communication techniques in order to understand and facilitate diverse viewpoints and perspectives, persuade others and inspire a commitment to ethical action and execution in others, while identifying and appropriately addressing tangible business problems.
	Level 1:  Understand/Identify
· Determine which communication techniques to use effectively across a wide variety of situations.
Level 2:  Assess/Apply
· Know how to ask questions, listen deeply, and garner feedback in order to understand the impact of one’s communication strategies on others.
Level 3:  Evaluate/Synthesize
· Persuade others of their points of view in a variety of business contexts.











 L1, L2, L3 indicate Levels 1, 2, 3 of revised Bloom’s Taxonomy.



MM Program Learning Goals

	Learning Goals
	Sub-goals
(based on revised Bloom’s Taxonomy)

	1.	Core Business Concepts and Frameworks
Students will demonstrate literacy in the foundational areas of business (e.g. Accounting, Economics, Finance, Marketing, Management, Organizations, Operations, Strategy, etc.)
	Level 1:  Understand/Identify
· Develop basic literacy in the language of business
· Understand foundational business concepts and frameworks re: Finance, Accounting, Economics, Marketing, Management, Operations, etc.
· Understand how diverse organizations and markets (i.e., local, national & international) work
Level 2:  Assess/Apply
· Adapt and apply relevant business concepts and frameworks to “real-life” situations and contexts (e.g. within different firms, industries, organizations, and markets)

	2.	Evidence-Based Decision-Making
Students will know how to engage in critical and analytical processes that generate effective evidence-based problem-solving and decision-making
	Level 1:  Understand/Identify
· Understand how data and evidence are used in different business contexts
· Identify which tools to use to solve business problems
· Recognize how various types of data and evidence (both quantitative and qualitative) can be used to facilitate effective problem-solving, decision-making and strategizing
Level 2:  Assess/Apply
· Apply relevant data/evidence collection strategies to address ambiguous situation(s), problem(s) and/or questions
· Employ a disciplined approach to analyzing and interpreting both quantitative and qualitative data/evidence
Level 3:  Evaluate/Synthesize
· Formulate questions that prompt the gathering of appropriate kinds of data/evidence

	3.	Strategic and Integrative Thinking
Students will understand how firms work in a global context, incorporating a broad, systems-based approach that encompasses data and insights from various functional areas, diverse perspectives and sources
	Level 1:  Understand/Identify
· Recognize how firms and business issues are influenced by larger systems (e.g., organizational, political, cultural, social, economic, legal, etc.)
· Understand principles of effective strategic thinking and decision-making in different business contexts (i.e., at a local, national and/or global level)
Level 2:  Assess/Apply
· Apply strategic thinking principles (e.g., problem-scoping and competitive advantage) to business issues in a  global context
Level 3:  Evaluate/Synthesize
Seek feedback and input from across functional areas and divergent sources, integrating diverse perspectives and accounting for cultural, economic, disciplinary and other types of differences

	4.	Effective Workplace Communication
Students will appropriately apply verbal and written communication genres, tools and skills to a variety of business and professional contexts
	Level 1:  Understand/Identify
· Understand the basic genres and forms of verbal and written professional business communication that is intended to inform, motivate, and persuade others
· Understand the elements of high-quality informal professional communication (e.g., listening, speaking, giving/receiving feedback, etc.)
Level 2:  Assess/Apply
· Ask open-ended questions that surface the assumptions, needs, goals, and perspectives of others
Level 3:  Evaluate/Synthesize
· Listen deeply to what people say, seeking to understand what they are saying and uncover unspoken assumptions and frames of reference
· Engage in receiving and giving high-quality feedback (both written and verbal)

	5.	Self-Assessment, Leadership and Lifelong Learning
Students will be able to identify
and reflect on their leadership style, understand what motivates and inspires them, and connect their learning experiences to their strengths, sense of purpose and goals for the future
	Level 1:  Understand/Identify
· Identify one’s own values and sources of motivation including how these inform one’s career goals and actions
· Understand the foundational principles and skills associated with effective leadership
· Recognize both tacit (hidden and unconscious) and explicit moments of learning, and connect these to one’s overall purpose and short and long-term goals
Level 2:  Assess/Apply
· Identify learning from different types of experiences and connecting insights to previous knowledge and future goals
Level 3:  Evaluate/Synthesize
· Develop a capacity for candid self-assessment regarding personal strengths and opportunities for growth
· Sense and act on opportunities to behave in ethical and socially responsible ways that align with one’s own values 

	6.	Working With Others
Students will be able to create and maintain high quality connections and collaborations with others that produce successful outcomes and results
	Level 1:  Understand/Identify
· Recognize the elements of high-functioning teams and effective relationship management
· Understand one’s strengths and challenges re: building and participating in effective teams and developing effective professional relationships
· Understand basic skills/strategies for addressing conflicts and difficulties within teams and working relationships
Level 2:  Assess/Apply
· Manage different types of professional relationships and work cooperatively in diverse groups.
· Apply the principles of high-functioning teams to one’s participation in groups/teams both within and outside of Ross
Level 3:  Evaluate/Synthesize
· Address sources of conflict, disconnection and dysfunction within teams and relationships with others in a timely fashion

	
Learnings Goals
	Sub-goals
(based on revised Bloom’s Taxonomy)
	Relevant Courses and Assignments

	7.	Creativity and Innovation
Students will develop a basic understanding of tools and strategies for creative solutions and alternatives to existing business issues
	Level 1:  Understand/Identify
· Determine which communication techniques to use effectively across a wide variety of situations.
Level 2:  Assess/Apply
· Know how to ask questions, listen deeply, and garner feedback in order to understand the impact of one’s communication strategies on others.
Level 3:  Evaluate/Synthesize
· Persuade others of their points of view in a variety of business contexts.
	MO 557 (L2)[footnoteRef:1] – Development of a plan to help students achieve a specific goal that is part of their vision of success demonstrating a clear understanding and application of the principles, concepts, practices, tools, and examples of Positive Organization Scholarship reflecting all relevant class materials. [1:  L1, L2, L3 indicate Levels 1, 2, 3 of revised Bloom’s Taxonomy.] 
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